ROC Association

Extracted from the National Secretary’s Snippets of April 2013
Next Steps Report from the National Committee — The way ahead

The discussion group has now been formed.
Volunteers who will meet for the first time shortly are:-

Murray Whitcher (Chair), Tim Kitching (20 Grp), John Lawrence (14 Grp),
Michael Marks (7 Grp), Jenny Morris (12 Grp), & Terry Penn (3 Grp).

The priority questions for discussion are:-

) Review the options for the selection, and election of the member’s
representation.

1 The National Committee will look at the viability to reshape itself away from
the Area focus and if this is appropriate to replace with an alternative selection
process.

[J To look at who is best placed to be the member’s representative for example
should this be a representative selected from the Group Chairman, on a
regional, geographical, Group Cluster basis based on membership levels.

1 Part of the review will include the overall Committee structure and the
current process for election of the Officers.

The aim is for the group to discuss ideas and to be in a position to report their
findings to ADM Delegates in October 2013.

Jenny Morris National Secretary



